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Co m m unica t io ns



Your Leadership Matters



TRUSTED
MESSENGERS

Bishop 
Michael Curry

DHHS: 
Kody Kinsley

AG: Josh Stein

DEQ: 
Elizabeth Biser



Overview



OpportunityGlobal Warming Family and Health

Armageddon Social Benefits Personal Relevance

>’08'08<’08



Personal Relevance

• Salience, Climate Impact
With your own eyes. Link to 
daily lives

• Unambiguous Solutions
Proven solutions that solve 
climate, benefit the economy, 
health, security

• Empowerment 
You can act

• Moral Imperative:
Responsibility for children, 
families, community



Replace Embrace Because

Global warming, climate crisis, 
climate change, climate risk 

Damage to the climate “damage” implies human causation, 
which can be prevented/protected  
against

Scientists agree [a trusted messenger] “science” is debatable but Americans 
trust the American Lung (or Heart) 
Association

Threats to the environment/air Air we breathe Visual language connects more closely 
with primary health needs

Walk and bike (alone) Walking and biking improves  
fitness and reduces air pollution

Fitness is more compelling, links to 
health

Stop/mitigate climate change Create healthy and safe 
communities, protect our 
families’/
children’s health

Focus on positive outcomes motivates  
people to act

“reduce Earth-warming air pollution”



Building Your 
own Narrative



Build Rapport

1. Start with people, stay with 
people

2. Connect on common values

3. Acknowledge ambivalence

4. Make it real

Inspire & Empower

5. Emphasize solutions

6. Inspire and empower

7. Focus on personal benefit

8. End with your “ask”

9. Sequence matters

Strengthen

• Describe don’t label

• One powerful fact from a 
trusted messenger

• Use reality effectively

• Use stories to strengthen 

• Stay above the fray

• Message discipline is critical

Communication Steps
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Step 1

Start with People 
Stay with People

• Show your audience you care 
about them

• Start from their perspective

• Cite tangible, relevant health 
concerns

• Remember to thread them into 
the entirety of your message



Step 2
Connect on 
Common Values
• Understand your audience’s 

priorities, concerns

• Demonstrate you share their 
values

• Common values = powerful 
motivators

• Family, health, security

• American ethos/we-can-do-itism, 
compassion

• Personal rights

• Responsibility



Step 3
Acknowledge 
Ambivalence 
• People have different levels of 

climate concern

• Verbally recognize and respect for 
different perspectives

• Validate other views



Step 4
Make it Real

• Realities people see and feel

• One or two health related or 
cost related impacts 

• Pivot quickly to solutions



Sources: 
https://www.cdc.gov/climateandhealth/effects/default.htm | https://health2016.globalchange.gov/

Make it Real
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Step 5
Emphasize 
Solutions 

• Point to local solutions that protect 
our families’ health

• Emphasize scale, efficiency

• Avoid asking for sacrifice



March 16, 2021
NY Times



Step 6
Inspire & 
Empower

• Focus on opportunity

• Show the breadth of solutions 
available, and those that are 
closest 

• We can make a difference

• America, and you personally, can 
lead on climate



Step 7 
Focus on 
Personal Benefit
• Always emphasize the benefits 

of solutions, including for 
health

• Personally-relevant benefits

• Benefits, benefits, benefits



Health CommunityPocketbooks/Wallets



Step 8 
End with your 
Ask

• Turn awareness into action

• Make the ask accessible, aligned 
with audience goals

• Provide one or two ideas

• Plan to follow up



1. Start with people, stay with people

2. Connect on common values

3. Acknowledge ambivalence

4. Make it real

Step 9
Sequence Matters

9. Sequence matters!

5. Emphasize solutions

6. Inspire and empower

7. Focus on personal benefit

8. End with your ask



We All Care About A Healthy Future

Our families’ health matters. When the American Lung Association tells us 
that toxic pollution in the air we breathe is affecting the health of nearly half 
of all Americans, we need new solutions.  Kids seem to carry inhalers almost 

as often as lunch boxes. Seniors are stuck inside when weather shifts 
dramatically to extreme heat or freezing cold. Thankfully, we have a plan for a 
healthier future. We can use safe, clean energy, like wind and solar, that helps 
make every breath we take a healthy one. We can walk or bike more often to 
improve our fitness while cutting down on pollution. And we can make North 
Carolina more sustainable so that we can live our best lives. We can care for 

our climate to care for our health. Join me in emailing your city council 
(county commission) members to thank them for voting for clean energy.



Strengthen

• Describe don’t label

• One powerful fact from a 
trusted messenger

• Use reality effectively

• Use stories to strengthen 

• Stay above the fray

• Message discipline is critical

Inspire & empower

5. Emphasize solutions

6. Inspire and empower

7. Focus on personal benefit

8. End with your “ask”

9. Sequence matters

Build rapport

1. Start with people, stay with 
people

2. Connect on common values

3. Acknowledge ambivalence

4. Make it real

Communication Steps



Describe, don’t label Use a trusted messenger Ditch doom and gloom

Use stories to visualize Stay above the fray Employ message discipline

Strengthen



Communication Beyond 
The message



BAL CUESNON-VER



USE THESE LIMIT THESE

IMAGES
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Social Media as a tool
Allows everyone to be a publisher
Amplifies your voice
Gathers your supporters in a 
common cause
Strengthens your message with 
new stories, new perspectives
Elections matter: everyone votes; 
policy makers should listen
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Amplifying your 
message

Share, invite friends to like and share
Tag friends or policy makers
Use humor, avoid blaming or shaming
Give credit and thanks
Tell stories, be positive and personal
Follow and ask to follow back
Use hashtags # to be searchable 
Be persistent, clear with policy makers
Appropriate language
Stay above the fray – ignore trolls

Amplifying Your Message
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Ad vo ca cy a nd  Pub lic  Eng a g e m e nt



Why Engagement Matters
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Share individual 
and community 

impacts

Engage your 
profession

Engage your 
community

Become climate 
and health 

literate

Spectrum of Climate Advocacy

Advocate with 
policymakers
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Climate Justice
“Climate justice” is a term, and more than that a movement, 
that acknowledges climate change can have differing social, 
economic, public health, and other adverse impacts on 
underprivileged populations."
SOURCE: Yale Climate Connections

NC Climate Change Interagency Council:

https://yaleclimateconnections.org/2020/07/what-is-climate-justice/#:%7E:text=%E2%80%9CClimate%20justice%E2%80%9D%20is%20a%20term,adverse%20impacts%20on%20underprivileged%20populations.
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https://ncipl.org/racial-justice-climate-articles/

https://ncipl.org/racial-justice-climate-articles/


Advancing 
Climate &
Environmental  
Justice

• “Environmental Justice” is the fair 
treatment and meaningful involvement 
of all people regardless of race, color, 
national origin, or income, with respect to 
the development, implementation, and 
enforcement of environmental laws, 
regulations, and policies. 
-US Environmental Protection Agency

• “The only way to undo racism is to 
consistently identify and describe it —
and then dismantle it”                                   
- Ibram X. Kendi



Where the Modern Environmental  Justice
Movement Began - Warren County, NC 

'They chose us because we were rural and 
poor’ - Alemena Myles, one of the protesters

The Warren County protests of 
1982 are considered one of the 
earliest examples of the 
environmental justice movement. A 
manufacturer of electrical 
transformers dumped tons of 
cancer-causing PCB waste along 240 
miles of North Carolina’s highways. 
When it came time for the clean up, 
the North Carolina government 
chose Warren – a small, 
predominantly African American 
town – for the toxic waste facility.



Climate Justice 
made visible

• Seawalls and other resilience 
protect wealthy property owners

• Hog waste located in poor 
counties 
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Polluting industries seek out low income BIPOC 
areas

1987 Study by United 
Church of Christ:
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Local areas threatened by climate change
1935 Redlining Disinvestment Map    

Charlotte

Winston-Salem
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Only 38% of white adults aware of EJ/redlining

Greensboro

Durham
Asheville
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Energy burden    – vulnerable industries  – minority ownership     – insurance 

United States Environmental Protection Agency 
Administrator, Michael S. Regan



Share individual 
and community 

impacts

Engage your 
profession

Engage your 
community

Become climate 
and health 

literate

Spectrum of Climate Advocacy

Advocate with 
policymakers



Diversify the Green Workforce & 
Champion A Just Transition

Problems!
►Representation Gaps
►Barriers for Women of Color
►Leadership Challenges
►Opportunities for Employers

Solutions!

►Preferences for local companies and 
local labor drawn from communities of 
color.

►Use Set Asides or Community 
Workforce Agreements to train and 
place those most underserved and 
underrepresented 

►Track Metrics on Employee Diversity

Solar Industry Diversity Study



Local Efforts to Diversify the 
Green Workforce –
Solar Sistas Serve

► Workforce development for communities most 
disproportionately and negatively impacted by 
environmental conditions- to include soft skills, job 
training and financial management

► Interdisciplinary teaching and learning model that 
provides vertical alignment for elementary, middle and 
high school scholars to gain skills aligned with careers in 
clean energy and environmental stewardship

► Reinvestment of talent and funds into local economy 
through development of green workforce pathways and 
partnerships with local industry businesses to promote 
hiring
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www.ClimateforHealth.org

Alliance of Nurses for Healthy Environments

Health Professionals Collaborations
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Faith, Investment firms, companies 



Share individual 
and community 

impacts

Engage your 
profession

Engage your 
community

Become climate 
and health 

literate

Spectrum of Climate Advocacy

Advocate with 
policymakers
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Co m m unit y W o rk
• Join like-minded groups
• Focus on health, justice and 

inclusion
• Engage friends, residents, 

neighborhoods, businesses 
and organizations, 
educational facilities, etc. in
recycling, tree planting, local 
gardens, water quality and 
preservation, solar schools… 
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Sol Nation

Lo ca l g ro up s  & re so urce s
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NC Cit ie s  
Clim a t e  Ac t io n
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Share individual 
and community 

impacts

Engage your 
profession

Engage your 
community

Become climate 
and health 

literate

Spectrum of Climate Advocacy

Advocate with 
policymakers



GOTV

• Voter registration

• Campaign 
volunteering

• Candidate forums

• Canvassing

• Phone banking

Voter Support

• Poll monitors

• Getting people to the 
polls

• Vote.org

• Vote411.org

• Voteriders.org

Have a Plan to Vote

• Federal, state, and local 
elections; ballot referendums

• Consider candidates’ 
platforms, statements, 
records, and plans

• Talk about the importance of 
voting for climate champions

• NEW MAPS
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Ele c t e d  Offic ia ls : Ge ne ra l Asse m b ly
House Standing Committee:  Environment

https://www.ncleg.gov/Committees/CommitteeInfo/HouseStanding/22

https://www.ncleg.gov/Committees/CommitteeInfo/HouseStanding/22
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Ele c t e d  Offic ia ls : Ge ne ra l Asse m b ly
Senate Standing Committee:  Agriculture/Environment/Natural 
Resources

https://www.ncleg.gov/Committees/CommitteeInfo/SenateStanding/135

https://www.ncleg.gov/Committees/CommitteeInfo/SenateStanding/135
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St a t e  a nd  Lo ca l Offic ia ls  invo lve d  w it h  
c lim a t e  issue s
Cities / Counties
Schools
Judiciary
Soil and Water Conservation Districts
Marine Commissioners
Councils of Government (COGs)
NC Utilities Commission, DEQ
Environmental Management Commission
MPOs and RPOs
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Advisory Boards (volunteer):
• Bicycle Advisory Committee
• Charlotte Tree Advisory Commission
• Citizens’ Transit Advisory Group
• Planning Commissions
• Wilmington Port Waterway and Beach 

Commission
• Air Quality Commissions (3 counties)
• Storm Water Advisory Committee
• Waste Management Advisory Boards
• Workforce Development Boards
• SEAP External Working Groups

• Housing Authority Boards
• Zoning Boards
• Parks and Rec Commissions
• Economic Development
• Tourism and Hospitality
• Local Business Advisory

Cit y/ Co un t y Ad viso ry Co m m it t e e s  
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Ne xt  St e p s
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Ne xt  St e p s : Be co m e  a n  Am b a ssa d o r; 
LITMOS o n line



Next Steps
• Follow environmental news –

sign up for newsletters
• Make personal changes
• Seek climate leadership within 

your profession
• Share your learning and 

knowledge
• Connect with other 

ambassadors (we will share 
emails) 



Your Voice

• Sign an advocacy letter
• Submit an Op-Ed or LTE
• Call or visit elected representatives
• Attend candidate forums
• Join a local committee or advisory 

il
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• Sig n  Am b a ssa d o r Ag re e m e nt   
• Orientation April 4, 4  p m  ET
• Cha rlo t t e  Me ckle nb urg  Clim a t e  Le a d e rs
• Am e rica n  Clim a t e  Le a d e rsh ip  Sum m it
• Seek out speaking/engagement opportunities
• Be active on so c ia l m e d ia
• Engage your neighborhood or business
• Follow local and state legislation – RGGI
• BREATHE Conference April 7, 2022 Catawba College
• Charlotte Earth Day April 23, 2022 
• USCAN national conference June 22 – 24

Ma ny Op t io ns  t o  Mo ve  Fo rw a rd !
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Thank You!
J e nn ife r W . Ro b e rt s
jenniferdwroberts@gmail.com

June Blotnick
June@cleanairenc.org

Ethan Blumenthal
ethan@goodsolarusa.org

Eboné M. Lockett 
CEO@Harvestinghumanity.com

mailto:jenroberts@ecoamerica.org
mailto:June@cleanairenc.org
mailto:ethan@goodsolarusa.org
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